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Introduction

Welcome to Digital Transformation & Smart

Innovation module!

This modules designed to help you understand how

technology can be used to enhance collaboration,

transparency, and impact In social enterprises. This
module will also cover building online visibility,
digital storytelling, and ethical green innovation
practices. By the end of this module, you will be able
to identify practical digital tools and strategies to
make your organization more efficient, visible, and

sustainable.
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Betore we begin, what do you want to learn about digital transtormation?
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Why Digital Transformation is
hecessary??

Digital transformation is a key enabler for youth-led social and green entrepreneurship. It allows
young people to organise, collaborate, communicate, and scale impact using accessible digital

tools. In the SAGE context, digital transformation supports young people to move from ideas to
action while staying aligned with ESG values.

For young changemakers, digital tools are not optional — they are essential for visibility, trust,
Inclusion, and sustainability. Digital transformation helps youth initiatives become more
professional, transparent, and resilient, even with limited financial resources.

Digital transformation also empowers young people who may face barriers such as geographic

Isolation, limited mobility, or lack of access to formal education, ensuring equal participation and
Inclusion.
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Digital
transformation is
mainly about
technology, not
people.

Agree

Disagree

Your Canva profile name won't be shared
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Digital Transformation for collaboration
and Transparency

Collaboration is essential for any group project, startup idea, or community initiative. Digital
tools help young people:
e Communicate quickly and clearly with team members

e Assign tasks and track progress in real time
e Keep projects transparent so everyone knows responsibilities and deadlines

Key Tools

Google Docs / Sheets: Collaborate on documents, proposals, or reports
Trello / Asana: Assign tasks and monitor project progress

Slack / Discord / Microsoft Teams: Chat and coordinate with teams
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Digital Transformation for collaboration
and Transparency

Collaboration and transparency are essential for trust, fairness, and accountability in any youth-

led Initiative. Digital tools support teams by making roles, decisions, and progress visible to
everyone involved.

Platforms for collaboration allow young people to share tasks, co-create documents, and
communicate in real time. Transparency helps avoid misunderstandings, reduces conflicts, and
ensures that responsibilities are clear. When everyone can see how decisions are made and
how resources are used, trust within the team and with external stakeholders increases.

Digital transparency also strengthens governance. Shared task boards, open documents, and
digital reporting systems allow youth initiatives to operate more responsibly and professionally,

even at an early stage. This aligns closely with good governance principles and supports ethical
leadership.
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VWhat digital
transformation
approach is most
effective?

Wait until everyone can meet physically

Use online collaboration and
communication tools

Let one person manage everything

Your Canva profile name won't be shared
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Building Online Visibility and Digital
Storytelling for Impact

Online visibility Is essential for youth initiatives that want to attract supporters, partners, or
beneficiaries. Digital storytelling allows young people to share not only what they do, but
why it matters.
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Digital storytelling combines real experiences, images, videos, and clear
messages to communicate impact in an authentic way. Rather than
focusing only on results or numbers, storytelling highlights people,
challenges, and change. This creates emotional connection and builds
credibility.

A strong online presence helps youth initiatives grow beyond their local
environment. Through social media, websites, or digital campaigns, young

people can raise awareness, advocate for social or environmental issues,

and mobilise communities.

Why?

np
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\\WVhich digital
storytelling approach
IS most effective for
social impact?

() Posting only numiers and statistics

0 Sharing real stories supported by
images or short videos

(O Sharing internal documents

() Posting without a clear message

Your GCanva profile name won't be shared
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Your youth initiative helps reduce food
waste. You want to raise avvareness
online. WWhat should your digital story
focus on?

(J Only the organisation's logo
(] Real people, actions, and visible impact

(J Long technical explanations

Your Canva profile hame won't boe shared
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Green Digital Innovation and Technology Ethics

While digital tools offer many opportunities, they must be used responsibly and sustainably.
Green digital innovation focuses on using technology in ways that reduce environmental
Impact, such as minimising paper use, reducing unnecessary travel, or choosing energy-

efficient digital solutions.

Technology ethics is equally important. But
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But what is Technology Ethics?

Watch video on YouTube
Error 153
Video player configuration error
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Responsible digital innovation means asking critical questions:

No benefits from this technology?

No Might be excluded?
nat environmental or social impact does it have?

===

By integrating ethics and sustainability into digital decisions, young changemakers align
their initiatives with ESG values and ensure long-term, trustworthy impact.
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\\/hich action showus
green digital
iInnovation?

(J Printing hundreds of flyers

0 Using online forms instead of paper
SU[VISIVES

(O Ignoring energy use

(J Storing unnecessary data

Your Ganva profile name won't be shared




THANK YOU!




