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7-Day Agenda — “Circle of Care: Parenting Special Journeys”
23 – 31 January 2025
Iași, România
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Venue: strada Ciprian Porumbescu nr.12A., 700276
Welcome to Circle of Care: Parenting Special Journeys— let’s co-create this week together!
Hi and warm welcome to our CY+PL learning crew! This week is practical, human, and made with you, not just for you. We’ll turn real home/school moments into clear plans and confident communication — in a cosy setup, with small steps, humour, and care for everyone.
How we’ll learn (our pact)
· Co-creating, every day. Bring your real mini-scenarios; we’ll pick priorities together and adapt the plan on the fly. You help shape the room, the rhythm, and the focus.
· Inclusive methods. You can speak 🗣️, act 🎭, write ✍️, or observe with a checklist ✅. Prefer low-tech? We’ve got that. Curious about VR? 🎮 It’s short, seated, optional — and always with consent.
· Constant feedback, kindly. We use the 2+1 rule (two strengths + one suggestion) and tiny rubrics so feedback is specific and safe. Your voice matters — and so does your comfort.
· Micro-structure keeps us fresh.
Warm-up 🎙️ → Care 🧩 → ☕ Coffee (10:45–10:55) → Speak 🗣️ → 🥤 Stretch & water (optional, 11:30–11:35) → Bridge 🎭 → Feedback ✅ → Reflection ✍️
· Triad magic. We rotate roles so no one is passive:
A = Speaker (try the skill), B = Interlocutor (ask real questions), C = Observer (capture evidence on a tiny checklist). Quick turns, real progress.
VR — small, safe, useful
Short 3–5 min seated exposures 🎮 on Days 2, 5, 6 help you rehearse tough rooms (class, committee, doctor). We cast to the TV so peers learn with you. Hygiene liners, alcohol wipes, and opt-out are standard. You control your footage.
Breaks & wellbeing
We keep energy steady with coffee ☕ at 10:45–10:55 and a quick stretch 🥤 at 11:30–11:35 (optional). You can always signal if you need a 60-second pause — inclusion beats perfection.
Kindness, consent, confidentiality
We anonymise children’s details, record only with permission, and use clips for learning unless you say otherwise. Plain language, patient pacing, and space for emotions are part of our craft.
What you’ll take home
· A personal portfolio: ABC logs, a 5-step routine, AAC quick-sheet, a de-escalation plan, your 90-sec baseline + 3–5-min final talk (video), an advocacy one-pager, and a realistic deployment plan.
· Confidence & tools: bridging phrases, storytelling frames, timing cards, and a self-care micro-menu.
· A binational peer network you can lean on.
Hop on!

Day 1 — 24 January
	Time
	Segment
	Description

	09:00–10:00
	Orientation
	EU landscape & actors (CST, adult learning, CY/PL/RO)

	10:00–10:10
	Warm-up 🎙️
	Warm-up, safety/consent

	10:10–10:45
	Care 🧩
	ABC model & functional triggers

	10:45–10:55
	☕ Coffee Break
	Coffee break; fresh air

	10:55–11:30
	Speak 🗣️
	Problem → Solution; 90-sec baselines (video)

	11:30–11:35
	🥤 Stretch & water (optional)
	Stretch & water (optional) — quick posture reset; terrace micro-vent

	11:35–12:15
	Bridge 🎭
	Role-play “Describe behaviour to a teacher”

	12:15–12:45
	Feedback ✅
	Checklists & debrief

	12:45–13:00
	Reflection ✍️
	Home ABC log

	13:00–15:00
	Extra
	Reading circle; shared glossary


Keywords: ABC, triggers, baseline, consent, structure, grounding, glossary
Summary: Kickoff establishes ABC understanding, captures initial 90-second samples, and aligns consent plus safety norms.

Day 2 — 25 January
	Time
	Segment
	Description

	🎮 VR Day — selected sessions include virtual exposure (seated, cast to TV)

	09:00–10:00
	Orientation
	Learning theory & reinforcement trends

	10:00–10:10
	Warm-up 🎙️
	Quiz + vocal warm-up

	10:10–10:45
	Care 🧩
	Reinforcers; task analysis (chaining)

	10:45–10:55
	☕ Coffee Break
	Coffee break; fresh air; sanitise VR face cover

	10:55–11:30
	Speak 🗣️🎮
	Storytelling a child’s case; optional VR “small classroom/audience”

	11:30–11:35
	🥤 Stretch & water (optional)
	Stretch & water (optional) — quick posture reset; terrace micro-vent

	11:35–12:15
	Bridge 🎭
	Pitch the routine to caregiver/teacher

	12:15–12:45
	Feedback ✅
	Badge “Reinforcement Ranger”

	12:45–13:00
	Reflection ✍️
	Test one reinforcer

	13:00–15:00
	Extra
	Build 6 anonymised mini-cases


Keywords: reinforcement, chaining, storytelling, routine, pitch, mini-cases, immersive-scene
Summary: Participants design reinforcement plans, craft case narratives, and test delivery through a small-audience virtual exposure.

Day 3 — 26 January
	Time
	Segment
	Description

	09:00–10:00
	Orientation
	AAC landscape; inclusion & ethics

	10:00–10:10
	Warm-up 🎙️
	Inclusive language cards

	10:10–10:45
	Care 🧩
	Functional communication + AAC/PECS basics

	10:45–10:55
	☕ Coffee Break
	Coffee break; fresh air

	10:55–11:30
	Speak 🗣️
	Plain language; 90-sec “One clear request”

	11:30–11:35
	🥤 Stretch & water (optional)
	Stretch & water (optional) — quick posture reset; terrace micro-vent

	11:35–12:15
	Bridge 🎭
	Explain AAC to a sceptical relative

	12:15–12:45
	Feedback ✅
	Badge “AAC Explorer”

	12:45–13:00
	Reflection ✍️
	Draft 3 plain requests

	13:00–15:00
	Extra
	Tool corner; optional seated VR


Keywords: AAC, PECS, plain-language, prompt-hierarchy, inclusion, ethics, clarity
Summary: Teams explore AAC methods, practice succinct requests, and calibrate supportive communication for sceptical relatives.

Day 4 — 27 January 
	Time
	Segment
	Description

	09:00–10:00
	Orientation
	De-escalation frameworks; rights & data privacy

	10:00–10:10
	Warm-up 🎙️
	Grounding; projection drill

	10:10–10:45
	Care 🧩
	Managing challenging behaviour (prevent → alternative → reinforce)

	10:45–10:55
	☕ Coffee Break
	Coffee break; fresh air

	10:55–11:30
	Speak 🗣️
	Handling tough questions; bridging phrases

	11:30–11:35
	🥤 Stretch & water (optional)
	Stretch & water (optional) — quick posture reset; terrace micro-vent

	11:35–12:15
	Bridge 🎭
	School corridor escalation → calm ask (record)

	12:15–12:45
	Feedback ✅
	Badge “De-escalation Navigator”

	12:45–13:00
	Reflection ✍️
	3-step de-escalation plan

	13:00–15:00
	Extra
	Video annotation lab


Keywords: de-escalation, rights, privacy, tough-questions, bridging-phrases, corridor-scenario, composure
Summary: Group drills de-escalation paths, rehearses firm yet calm replies, and maps lawful boundaries around sensitive data.

Day 5 — 28 January
	Time
	Segment
	Description

	🎮 VR Day — selected sessions include virtual exposure (seated, cast to TV)

	09:00–10:00
	Orientation
	Stress, sleep, micro-recovery; local resources

	10:00–10:10
	Warm-up 🎙️
	Breath reset; mini body-scan

	10:10–10:45
	Care 🧩
	Self-care micro-menu; boundaries

	10:45–10:55
	☕ Coffee Break
	Coffee break; fresh air; sanitise VR face cover

	10:55–11:30
	Speak 🗣️🎮
	High-stakes rehearsal (committee/doctor)

	11:30–11:35
	🥤 Stretch & water (optional)
	Stretch & water (optional) — quick posture reset; terrace micro-vent

	11:35–12:15
	Bridge 🎭
	Advocate for support hours/adjustments

	12:15–12:45
	Feedback ✅
	Stress-meter reflection

	12:45–13:00
	Reflection ✍️
	Plan two micro-recoveries

	13:00–15:00
	Extra
	Office hours to refine 3–5-min pitch


Keywords: wellbeing, boundaries, committee-simulation, advocacy-ask, micro-recovery, stamina, reflection
Summary: Focus shifts to caregiver resilience while simulating high-stakes committees and sharpening advocacy requests.

Day 6 — 29 January
	Time
	Segment
	Description

	🎮 VR Day — selected sessions include virtual exposure (seated, cast to TV)

	09:00–10:00
	Orientation
	School–home collaboration; simple data tracking; IEP basics

	10:00–10:10
	Warm-up 🎙️
	Diction & timing

	10:10–10:45
	Care 🧩
	Generalisation (home→school→community); simple data sheets

	10:45–10:55
	☕ Coffee Break
	Coffee break; fresh air; sanitise VR face cover

	10:55–11:30
	Speak 🗣️🎮
	Full run-through (2–3 min) in audience/committee scene

	11:30–11:35
	🥤 Stretch & water (optional)
	Stretch & water (optional) — quick posture reset; terrace micro-vent

	11:35–12:15
	Bridge 🎭
	Scenario of choice (committee/GP/social worker)

	12:15–12:45
	Feedback ✅
	Badge “Storyteller”

	12:45–13:00
	Reflection ✍️
	Finalize slides/notes/one-pager

	13:00–15:00
	Extra
	Tech check; quiet practice; optional VR


Keywords: generalisation, collaboration, data-sheets, timing-cards, dress-rehearsal, refinement, transfer
Summary: Learners connect home-school transfer, tighten delivery tempo, and stage a near-final run inside a formal setting simulation.

Day 7 — 30 January
	Time
	Segment
	Description

	09:00–10:00
	Orientation
	Open rehearsal & paperwork (attendance, consents)

	10:00–10:10
	Warm-up 🎙️
	Centering; warm-up

	10:10–10:45
	Care 🧩
	Quick ABA post-quiz + personal care plan (1 page)

	10:45–10:55
	☕ Coffee Break
	Coffee break; fresh air

	10:55–11:30
	Speak 🗣️
	Final talks (3–5 min) — record all

	11:30–11:35
	🥤 Stretch & water (optional)
	Stretch & water (optional) — quick posture reset; terrace micro-vent

	11:35–12:15
	Bridge 🎭
	Panel Q&A (tough questions; bridging)

	12:15–12:45
	Feedback ✅
	Next-steps; individual deployment plan

	12:45–13:00
	Reflection ✍️
	Awards & debrief

	13:00–15:00
	Extra
	Portfolio wrap-up; certificate pick-up terraces


Keywords: post-quiz, portfolio, deployment-plan, certification, panel-Q&A, wrap-up, commitments
Summary: Cohort completes outcome checks, presents polished talks, fields panel challenges, and finalises personal rollout plans.
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